Staff Level

Staff-led workshops (contact Moshe Lencer for details)
Recruitment seminar

Health and Safety seminar
Philanthropy seminar

Officer workshops

Motivating the middle

Public speaking

Leading teams

Effective meetings

Budgeting workshops
Developing your leadership style
Goal setting

Divergent thinking

AEPi history

Jewish programming Ton1
Going back to basics
NewMemberCore

Start with why

o o 0o o o 0o o oo 0 o o o o o o

Undergraduate Level

New Member education

o Brother interviews - questionnaire

o Watch the “First 100 years of AEPI"

o Complete GreekLifeEdu.

o Officer one-pagers to learn each position
Philanthropy seminar - Why Jewish Philanthropy

o AEPi International staff can do this with you on Zoom.
Alumni Engagement

o Have alumni Brothers Zoom in to talk about their career/profession.
Remote Philanthropy: find full document with information and strategies for events
below here:
Text-a-thon: Brothers work together
Online philanthropy mixer
Letter writing campaign
Jail & bail
See which new member class can raise the most money for AEPi’s Official
Philanthropy Program (OPP)

o Instagram bingo challenge (where friends, family, coworkers, etc. donate $5)
Civic Engagement

o Voter registration push
Brotherhood Events

o Online video game tournaments
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mailto:mlencer@aepi.org
https://www.youtube.com/watch?v=1rRS1JWR4xw&t=1481s
https://www.aepi.org/wp-content/uploads/2020/03/Remote-Philanthropy-2020.pdf

m  Super Smash Bros.
m FIFA

m  Madden

m NBA

o Team Building - Remember to follow the local and national guidelines in
regards to gathering sizes.
m  “Pandemic” Board Game (in-person)
m “Keep Talking and Nobody Explodes” - Can be found on Steam
Quiplash (Jackbox TV)
Brotherhood retreats
AEPi Talks
m Host a Web session for Brothers to present on topics related to the
fraternity, their major, or hobbies/passions.
e This will help with public speaking and presentation skills.
e Brothers can learn a lot about the presenters’ interests and get to
know what makes them “tick”.
updating the constitution and Google Drive.
Updating and creating a budget.
Surveying the Brothers on what events they want to see next semester.
Having an online Executive Board retreat.

Outside organization level:

Northwestern’s Kellog school has online nonprofit training classes here.
Unpacked: resources about Israel here.

IAC: webinars about Israeli culture here.

Online museum tours here.

Fundraising podcasts here.

Free online books here.

Virtual field trips here.

Futurelearn: short online classes here.

450 ivy league school classes here.

StandWithUs: online platform (Israel education) here.
Improving your virtual presenting skills here.

Useful platforms to use:

Zoom - Online platform for meetings.

Slack - Online platform for meetings and organization.

Padlet - Online platform for event planning and collaborating.

Twitch - Online platform to watch the Brotherhood play tournaments.
Discord - Online platform to watch the Brotherhood play tournaments.



https://www.kellogg.northwestern.edu/executive-education/individual-programs/nonprofit-programs/online-nonprofit-management-essentials.aspx#modules
https://unpacked.education/distance-learning/?fbclid=IwAR2GhzD4_fN2GTxcbhEKXSLIfWk76WENFm53RgjxIYUKPwwUlk_zFZ6X2co
https://www.israeliamerican.org/mishelanu/fellowship
https://www.travelandleisure.com/attractions/museums-galleries/museums-with-virtual-tours
https://philanthropy.iupui.edu/professional-development/podcast/index.html
https://docs.google.com/spreadsheets/d/10iIHJYINwr2s_pPEa-VKfFwWfBbyHQjryYv2pdXMnbQ/edit?fbclid=IwAR1d8XlsYorL9Tfoz76BRNR58JjxKOJE5s406FnIkYawH-hCrNiGyH4Jrhw#gid=0
https://docs.google.com/document/d/1SvIdgTx9djKO6SjyvPDsoGlkgE3iExmi3qh2KRRku_w/mobilebasic?fbclid=IwAR1xrPa6uDeQnRAF74XtE2-PQYYqfRnj082mwl5intJYa4qcY7-wysrteW4&usp=gmail
https://www.futurelearn.com/courses
https://www.freecodecamp.org/news/ivy-league-free-online-courses-a0d7ae675869/?fbclid=IwAR1UNXC_QhFHX_0sV-PqtrYl4-klDSV0wrF3EjuW25zIAkd7rT1K9iQh4qM
https://www.standwithus.com/connect?fbclid=IwAR1Bor102CSswk4fOkUqpA_4CwK7ZdwmQqTMYGDmGmTFo5yHmspZEXtQ6Ic
https://mailchi.mp/aa0e6a81d1d0/gps-speaking-tips-how-to-speak-up-in-a-meeting-and-when-to-hold-back-3793289?e=2ba6a83829
https://zoom.us/
https://slack.com/
https://padlet.com/?fbclid=IwAR3hNWFjWtiDs6rhbUZvxthk29CjZWrN8yhpTOFQliZP3nvBHshvHpEflGM
https://www.twitch.tv/
https://discordapp.com/

